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CV Carl-Gustaf Golander

Personal particulars

e Born March 17, 1953 in Askersund, Sweden
o Sambo with Carin since 28 years. Two children Sofie and Filip who has left home

e Current home address: Kvarntorget 11, 7 tr, 754 21 Uppsala, Sweden

Education (academic)

MBA, Executive Master in Project Management

LiTH, Linkdping 2002

Assoc. Prof. Biomaterial, Applied Physics
LiTH, Linkdping 1991

Ph.D degree in Physical Chemistry

Preparation and Properties of functionalized Polymer Surfaces, 1986
KTH, Stockholm

Introductory course in Justice

Stockhom Univeristy 1979

Economy and Management
Stockholm University 1979

MSc in Chemical Engineering
KTH, Stockholm 1978

High school (Gymnasium) in Natural Sience
Rodenskolan, Norrtélje 1972
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Positions and Achievements

CEO and Project Leader

Golander Consulting AB 2015-

Management consultancy within Life science; including reviews of development project/programs,
acting as temporary project/program manager or senior project advisor. Currently acting as e.g.
Clinical Program Manager for LIDDS AB

Alliance Manager

Galderma A/S, Aesthetics and Corrective Business unit 2015-2016

Manages the Alliance relationship's between Galderma (A&C GBU) and its partners by supervising
key projects and operational work internally. Is the main key contact for contract & business issues

Senior Project Manager/Leader

Galderma A/S, Aestetic and Corrective Business 2014-2015

Leading the re-organization of the company’s No 1-priority RX project for late therapeutic
development. Managing development of the final clinical program and indication, endpoint scales
and confirming agency meetings (EOPII). Manage procurement of CRO & CMO for Phase lIb / Ill.

CEO and Project Leader

BAAU Therapeutics AB 2010-2013

Overall responsible for etablishment and development of a small Pharma company from it's
foundation POC for the first drug candidate (neurotoxin for wrinkle correction). This included
establishing the organization, recruiting staff, creating a GMP quality system, establishing a
CRO/CMO network services and getting regulary approval for drug substance manufacturing
facilities and procedures. As PL | was responsible for developing the IMPD for first-in-man trials.

Chief Operating Officer

Oxthera AB, Uppsala and Gainesville FL 2008-2010

Manager of staff and Project Leader for one of two project in the company’s portfolio targeting
hyperoxaluria. Responsible for the deviopment of the Biologics CD from R to Development of
IMPD for FIM including IP development (I am one of the inventors). Due to financial restrictions,
the clinical program was stopped. Upon my suggestion we succeeded in getting approval as
Medical food in the US.

Director Project Management

Orexo AB, Uppsala 2007-2008

Project leader for a GERD project based on a tablett formuation of a drug combination of H1-
antagonist and proton-pump inhibitor aiming at fast onset and long duration. Managed Phase lla
study aiming for exit. Also managed the start of the outlicensing.
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Senior Product Manager

Q-Med AB, Uppsala 2004-2007

| was recruited to establish a project aiming at getting market approval in the US for an aesthetiic
filler classified as medical device, under a outlicensing contract with a US disributor. The project
was managed as a collaboration and included managment of a complex contract situation with
many CRO partners. The project was successfully launched after 3 years.

Senior Project Manager

Pharmacia Diagnostics AB (Phizer), Uppsala 2001-2003

Managed the development of a CLIA waved doctor’ office POC test for allergy based on later flow
and multispot technique. | was responsible for developing business and user requirement,, system
specifications and managing the assay and detection system development. | and the team
succeeded to demonstrate Proof-of-Concept. The project was stopped due to poor business case,

Director Business Development

Quintiles Phase | Services, Uppsala 1999-2000

As part of the Management group | was responsible for driving volume of tender and business by
expanding our target area, establish standard procedures and KPI measures to follow growth and
to improve Excellence in Service. Managed to increase volume of tender with more than 50%.

Clinical Project Leader

Quintiles Phase | Services, Uppsala 1998-1999

Clinical Project Leader for 8 contracted projects primarily with CNS and migraine. Coordinated the
project internally and externally with contractor.

Senior Project Manager

Pharmacia & Upjohn, Ophthalmology 1997

Project Manager for Biologics drug (chimeric protein) in early development, aiming at treating
secondary cataract. Joint Project team with members from Kabi (Stockholm) and Pharmacia
(Uppsala). The project was terminated after failure in proof-of-copncept study.

Manager, Lipid Drug Delivery

Pharmacia & Upjohn, Stockholm 1996

Manager for a Group within Pharmaceutical Development responsible for pre-formulation and drug
product formulation in drug projects (e.g. Apo-lipoproptein) in Development phase.

Project Manager

Pharmacia AB, Discovery and Pharmaceuticals, Uppsala 1994-1995

Managed development procedures and criteria to select and approve Candidate Drugs (CD).
Contributed to establishment of a cross-functional R&D team for compiling and evaluation of the
company’s CDs. Discovery Project manager for one of the CDs that was approved.
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Senior Scientists/Expert Intraocular lenses

Kabi Pharmacia - Ophthalmics, Uppsala 1991-1994

Evaluated and assisted in management of complaints handling for marketed intraocular lenses
(IOLs). Gave advice and managed parts of the manufacturing improvement activities, including
hard PMMA and soft IOLs. Developed and presented scientific data in ophthalmic conferences and
developed product education material for Marketing and Market companies.

Manager Biomaterial

Institute for Surface Chemistry (YKI), Stockholm 1989-1991

Managed a team of 4-6 scientists working with bio-surface related problem-solving for Biotech
industry (big Pharma companies) in Scandinavia and northern Europe. Managed roadshows and
educations and succeeded to recruit several new industry members to the institute.

Visiting Professor

Center for Biopolymers and Interfaces, Salt Lake City, Utah 1988

Member of Faculty, and Center for Biopolymer at Interfaces. Responsible for classes in
Biomaterial. Developed expertise in Surface Fluorescence technique (TIRF) to study binding and
conformation of proteins at interfaces. Research work lead to more than 5 papers. Responsible for
program and reporting of two research contract programs within CBI for Pharma Industry.

Section Manager - Solid Surfaces

Institute for Surface Chemistry (YKI), Stockholm 1982-1987

Manager for a group of ~10 surface chemists performing applied research on solid surfaces in
favor of the Forest, Dye-, Life-science and Packaging industry in the Nordic countries. Responsible
for preparing and presenting education program for solid surfaces for this industry sector,
performing contract research and develop internal Research projects. During this time | also did my
PhD work and published 8 papers.

Guest Scientists

Institut de Physico-Chemie des Surface, CNRS, Paris - scholarship 1981

Learned and brought home methodology how to study protein interaction with biomaterials and
published a study on adsorption of plasma proteins on heparinized material.

Research Assistant

IRD Biomaterial AB and LKB Produkter, Bromma 1978-1981

| worked as process engineer to develop a commercialized method of coating heparin onto
catheters and other biomaterial aimed for blood contact contact. The primary inventor on one
patent developed to pre-treat "inert” biomaterial such as intraocular lenses, blood oxygenators and
syringes to make them susceptible for heparinization.

Research Assistant

Dept. of Physical Chemistry, KTH 1977-1978
| was responsible for laborations program and putting together examination tasks for students
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Management and Leadership qualifications

Leadership development, incl. situational leadership, M-gruppen
Mentorship for Project Managers, Thermo Fisher Scientic,
Managers roles and responsibilitites in EHS work, Q-Med

To lead groups, by Zancon, 3 days

Project leadership education, by Wenell gruppen, Stockholm
LOTS, Management course in Logic Thinking & Work Structuring,

Leadership and Staff Management, by Management-gruppen, Stockholm

Education (work qualifications/courses)

KCR’s Webinar on DM Role in Clinical Trials: Data Management

BIO International Convention, San Fransisco, June

CfPie — Course in CMC Regulatory for Biologics

Preparation for GMP inspection, TQ Kvalitetskonsult and Lunden & Ellow
Change Control, BAAU Therapeutics AB

FDA Inspection Do’s and Don’ts, Lein Steinborn

cGMP; Quality system and Risk handling, Key2Compliance and BAAU
Product development at Orexo; Wenell/Orexo

Quality System Regulation (QSR) and Industry practice, by AAMI, 5 days
Speech and Rhetorics, 2 days, Utbildningsgruppen, Solna

Business economy, Bonanza Affarsekonomi — Quintiles

The Counsellor Salesperson, Wilson learning/Excel communications
Internal course in Biotech-product development, Pharmacia & Upjohn
Education in Radiation Protection, Environmental Protection, Pharmacia
Industrial Drug Development - course by Apotekarsociteten, Stockholm
Basic course in Pharmacology for Industry, BMC/KI/Pharmacia
Preparation and Processing of IND & NDA, by Management Forum,

Industrial Course in Biomaterial Development, YKI, Stockholm

Summary of competences and experiences

2013
2011
2010
2005
1994
1993
1989

2016
2016
2014
2011, 2013
2011
2010
2008
2007
2006
2003
1999
1998
1997
1996
1996
1995
1994
1985

Leadership experience in setting up Biologics Drug Development enterprises

Experience of discovery and business development in Pharma Industry
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Long experience of Project Management and Line management within healthcare industry
25 years experience in preclinical, clinical & regulatory development in Pharma Industry

Documented scientific competence in polymer-, surface-, protein chemistry and biomaterial

Language experience

Swedish Mother language
English Fluent

German Average

French Partial

Private matters and interests

Driving license AB

Weekly fitness exercises (badminton, jogging, mountaineering)
Skiing and skating

Mountaineering

Boat sports

Exotic and exciting travelling

Hunting

References available on request



